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محصول 

با حمايت 

برگرفته از مجله معتبر 

سؤال پرسيدن يكى از ملزومات پيشرفت كردن است. سؤالات 
تخيل ما را فعال مى كنند، جلوى اتفاقات ناگوار را مى گيرند و 
راههايى را به سمت مقصد به ما نشان مى دهند كه انتظارشان را 
نداشتيم. در دنياى كاروكسب نيز سؤال پرسيدن از جايگاه بسيار 
مهمى برخوردار است. جيم كالينز (نويسنده ى كتاب از خوب به 
عالى) و مارشال گلداسميت (استاد دانشگاه هاروارد) تنها تعداد 
معدودى از افراد زيادى هستند كه به مديران و صاحبان 
كاروكسب پيشنهاد مى كنند هميشه سؤالاتى را از خود بپرسند و كاروكسب پيشنهاد مى كنند هميشه سؤالاتى را از خود بپرسند و 
براى اين كار سؤالاتى را در اختيار آنها قرار مى دهند. آنچه در 
ادامه مى خوانيد مجموعه ى باارزشى از سؤالاتى است كه مديران 
عامل شركت ها، مؤسسان سازمانها، اساتيد و نويسندگان حوزه ى 
كاروكسب، بازاريابان و فروشندگان بزرگ و اشخاص شناخته شده
 ى ديگر صنعت و بازار به مديران پيشنهاد مى كنند همواره از 

خودشان بپرسند. 
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دنى مير 

How can we become the company
that would put us out of business?

Danny Meyer
CEO of Union Square Hospitality Group 

1

چگونه مى توانيم به شركتى تبديل شويمـ 
كه شركت خودمان را از بازار حذف كند؟ 



Are we  relevant? Will we be
relevant five years from now? Ten?

Debra Kaye
innovation consultant and author

2

آيا محصول ما مرتبط با نياز بازار است؟ 
پنج سال ديگر چطور؟ ده سال ديگر چطور؟ 

دبرا كين 
مشاور و نويسنده ى حوزه ى نوآورى 



If energy were free
what would we do differently

Tony Hsieh
CEO of Zappos

Hsieh explains, “This is a thought experiment to 
see how you would reconfigure the business if 
you had different resources available or knew 
that different resources would one day become 
available. Another question might be, what if 
storage was free? Or what if labor costs half as 
much or twice as much?”

3

اگر انرژى رایگان بود 
چه کارهاى متفاوتى را انجام مى دادیم؟ 

هایش در ادامه توضیح مى دهد: این آزمایشى است براى 
اینکه ببینیم اگر منابع متفاوتى در اختیار داشته باشیم چگونه 

در ساختار خود تغییراتى ایجاد خواهیم کرد. 

تنى هايش 
مديرعامل زپوس 



What is it like to work for me? 

Robert Sutton
 author and management professor

 at Stanford
 

4

نيروهاى من چه حسى از كار كردن براى من دارند؟ 

رابرت ساتون 
 نويسنده و استاد مديريت دانشگاه استنفورد 



 If we weren’t already in this business, would we
enter it today? And if not, what are we going 

to do about it?  

Peter Drucker
 management expert and author 

5

 اگر ما در اين كاروكسب نبوديم ، آيا امروز وارد آن مى شديم؟ 
 اگر پاسخ منفى است، چه اقداماتى مى توانيم راجع به آن انجام دهيم؟ 

The late Drucker posed a variation on this question to Jack 
Welch in the 1980s. It inspired General Electric’s “fix, sell, or 
close” strategy for exiting or restructuring unprofitable busi-
nesses

پيتر دراكر 
نويسنده و استاد مديريت 



What trophy do we want on our mantle?
  

Marcy Massura
 a digital marketer and 

brand strategist at MSL Group  

6

  چه مدالى مى خواهيم به گردنمان آويخته شود؟ 

Massura explains, “Not every business determines success 
the same way.Is growth most important to you ? Profitability 
? Stability ?

مارسى ماسورا 
بازارياب ديجيتال و استراتژيست برند در گروه 



Byrnes explains, “Some investments look attractive, but they 
also take the company’s capital and focus away from its 
main line of business.”

 Do we have bad profits?
  

Jonathan L. Byrnes
author and senior lecturer at MIT   

7

  آيا اوضاع سودآورى ما نامساعد است؟ 

جاناتان بايرنس 
نويسنده و استاد دانشگاه 



What counts that we are not counting? 

Chip Conley
 founder of Joie de Vivre Hospitality 

and head of global hospitality for Airbnb 

Conley explains, “In any business, we measure cash flow, 
profitability, and a few other key metrics. But what are the tan-
gible and intangible assets that we have no means of mea-
suring, but that truly differentiate our business? These may 
be things like the company’s reputation, employee en-
gagement, and the brand’s emotional resonance with 
people inside and outside the business.”

8

چه چيزهايى براى بازار مهم است كه ما به آن اهميت نمى دهيم؟ 

چيپ كانلى 
مؤسس 



In the past few months, what is the smallest change 
we have made that has had the biggest positive result? 

What was it about that small change
 that produced the large return?  

Robert Cialdini
author and professor emeritusof
marketing and psychologyat Arizona

State University  

9

در چند ماه گذشته ،كوچكترين تغييرى كه ايجاد كرديم 
 كه باعث شد مثبت ترين نتايج را بگيريم، چه تغييرى بوده است؟ 
 چه چيزى در آن تغيير كوچك وجود داشت كه چنين 

نتايج خوبى به دنبال داشت؟ 

رابرت چيالدينى 
نويسنده و استاد دانشگاه يالتى آريزونا 



 Are we paying enough attention to the partners our
company depends on to succeed?

  

Ron Adner
 author and professor

 at Tuck School of Business   

Adner explains, “Even companies that execute well them-
selves are vulnerable to the missteps of suppliers, distribu-
tors, and others.”

ران آدنر 
نويسنده و استاد دانشكده ى كاروكسب تاك 

10

 آيا ما به اندازه ى كافى به شركايى كه شركت مان  
براى موفقيت به آنها نياز دارد، توجه مى كنيم؟ 



What prevents me from making the changes
I know will make me a more effective leader?

  

Marshall Goldsmith
 leadership coach and author   
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چه چيزهايى مانع اين مى شوند كه تغييراتى را كه مى دانم  
از من رهبر تأثيرگذارترى مى سازند، ايجاد كنم؟ 

مارشال گلداسميت 
استاد دانشگاه هاروارد 



What are the implications of this decision 10 minutes,
10 months, and 10 years from now?

  

Suzy Welch
author   
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  پيامدها و نتايج تصميماتى كه الآن مى گيرم در 
 10 ماه و 10 سال آينده چگونه خواهند بود؟ 

سوزى ولچ 
نويسنده 



Tom Peters
author and management expert  

Do I make eye contact 100 percent of the time? 

تام پيترز 
نويسنده و استاد مديريت 

13

آيا در 
تماس چشمى برقرار مى كنم؟ 



Paul Graham
cofounder of Y Combinator  

What is the smallest subsetof 
 the problem we can usefully solve?  

پل گراهام 
مؤسس 

14

كوچك ترين جزء يك مسئله  
كه مى توانيم آن را حل كنيم، چيست؟ 



Gary Hamel
author and management consultant  

گرى همل 
 نويسنده و استاد مديريت 

 Are we changing 
 as fast as theworld around us?   

15

   آيا سرعت تغييرات ما   
به اندازه ى سرعت تغييرات جهان پيرامون ما است؟ 



Adam Grant
author and professor at Wharton  

If no one would ever find out about my
accomplishments, how would I lead differently?

آدام گرانت 
 نويسنده و استاددانشگاه وارتون 

16

اگر هيچ كس از دستاوردهاى من خبر نداشت، 
 سبك رهبرى ام چقدر تفاوت مى كرد؟ 



Clayton Christensen
author, Harvard Business School

professor, and co-founder of Innosight  

Which customers can’t participate in our market
because they lack skills, wealth, or convenient

access to existing solutions?     

17

  كدام مشترى ها نمى توانند بخشى از بازار ما باشند 
 به خاطر اينكه فاقد مهارت ، ثروت و يا دسترسى آسان  

به راه حل هاى موجود هستند؟ 

كليتون كريستنسن 
استاد دانشگاه هاروارد 



Kevin P. Coyne 
and Shawn T. Coyne 
authors and strategy consultants  

Who uses our product in ways we never expected?
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   چه كسانى محصول ما را به روشى استفاده مى كنند 
 كه ما اصلاً فكر آن را هم نمى كرديم؟ 

شان كوين 
 نويسنده و مشاور استراتژى 



Andrew Taylor
executive chairman of Enterprise Holdings   

How likely is it that a customer wouldrecommend
our company to a friend or colleague?       

آندرو تيلور 
 رئيس هيئت مديره ى هلدينگ اينترپرايز 

19

چقدر احتمال دارد كه يك مشترى، شركت ما را به 
دوست يا همكارش معرفى كند؟ 



Tom Davenport

تام دونپورت 
 نويسنده و استاد كالج بابسون 

author and professor at Babson College  

 Is this an issue for analysis or intuition?      

Davenport explains, “If it’s a decision that’s important, re-
curring, and amenable to improvement, you should 
invest in gathering data, doing analysis, and examining fail-
ure factors. If it’s a decision you will only make once, or if 
for some reason you can’t get data or improve the 
decision-making process, you might as well go with your 
experience and intuition.”

20

   آيا اين مسئله نياز به استفاده از قوه ى تحليل دارد يا قوه ى شهودى؟ 



James Champy
author and management expert  

 Who, on the executive team or the board, has spoken 
to a customer recently?

21

چه كسى از تيم ارشد مديريتى يا از ميان اعضاى هيئت مديره اخيرا 
 با يك مشترى صحبت كرده است؟ 

جيمز چمپى 
 نويسنده و استاد مديريت 



Teresa Amabile
author and Harvard

 Business School professor  

 Did my employeesmake progress today?          
         

Amabile explains, “Forward momentum in employees’ 
work has the greatest positive impact on their motiva-
tion.””

ترسا آمابيل 
نويسنده و استاد دانشگاه هاروارد 

22

آيا كارمندان من اخيرا پيشرفت قابل ملاحظه اى داشته اند؟ 



Matthew May
author and innovation expert 

May explainsr  

What one word do we want to own in the minds
of our customers,employees, and partners?

متيو مى 
نويسنده و متخصص نوآورى 

“This deceptively simple question creates utter clarity 
inside and outside a company. It is incredibly difficult for 
most people to answer and difficult to get consensus on-
-even at the highest levels. Apple = different. Toyota = qual-
ity. Google = search. It’s taken me three years to get one of 
my clients, Edmunds.com, to find and agree on their 
word: trust.”

23

كلمه اى كه مى خواهيم در ذهن مشتريان، كارمندان  
و شركاى تجارى مان تصاحب كنيم، چيست؟ 



Peter Drucker
management expert and author

 What should we stop doing?           
         

24

انجام چه كارى را بايد همين الآن متوقف كنيم؟ 

پيتر دراكر 
نويسنده و استاد مديريت 



Charles Handy
 author and management expert

What are the gaps in my knowledge and experience?
         

25

چه خلأهايى در دانش و تجربه ى من وجود دارد؟ 

چارلز هنَدى 
 نويسنده و استاد مديريت 



Bob Rosen
executive coach and author

 What am I trying to prove to myself,
 and how might itbe hijacking 

              my life and business success?             
         

26

چه چيزى را مى خواهم به خودم ثابت كنم و چگونه  
ممكن است اين كار موفقيت من در زندگى و كارم را نابود كند؟ 

باب دوزنِ 
 نويسنده 



Andy Grove
former CEO of IntelIn 1985 

If we got kicked out and the board
brought in a new CEO, what would he do?

اندى گرو 
مديرعامل سابق اينتل 

with the company’s memory-chip business under siege, CEO 
Grove famously posed this hypothetical to Intel co-founder 
Gordon Moore, leading them to ditch memory for micropro-
cessors.

27

   اگر هيئت مديره مرا اخراج كند و فرد ديگرى را به عنوان مديرعامل 
جايگزين من كند،  آن فرد چه كارهايى انجام خواهد داد؟ 



Pat Lencioni
author and founder of The Table Group  

If I had to leave my organization for a year and the
only communication I could have with employees
was a single paragraph, what would I write?

Lencioni explains, “Determining the substance of this para-
graph forces you to identify the company’s core values 
and strategies, and the roles and responsibilities of those 
hypothetically left behind.”
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 اگر قرار بود من به مدت يك سال از شركتم بروم  
 و تنها راه ارتباطى با كارمندانم نوشتن يك پاراگراف 
 كوتاه بود، در آن پاراگراف چه چيزى مى نوشتم؟ 

پت لنكوين 
 نويسنده 



Keith Yamashita
author and founder of SYPartners  

Who have we, as a company, historicallybeen when
 we’ve been at our best?

         

29

به عنوان يك شركت، زمانى كه بهترين عملكرد را داشته ايم، 
 شبيه كدام فرد مشهور در تاريخ بوده ايم؟ 

كيث ياماشيتا 
نويسنده و مؤسس 



Scott Goodson
co-founder of StrawberryFrog 

What do we stand for--and what are we against? 

30

ما نماينده ى چه چيزى در ذهن مردم هستيم و در مقابل چه 
چيزهايى قرار داريم؟ 

اسكات گودسون 
مؤسس 



Chip and Dan Heath 
authors who teach at Stanford’s

 and Duke’s business schools, respectively 

 Is there any reason to believe the opposite
of my current belief?  

         

31

 آيا مى توانم دليلى پيدا كنم كه مرا متقاعد كند  
خلاف آنچه اكنون فكر مى كنم، بينديشم؟ 

چيپ و دن هيث 
اساتيد دانشگاههاى استنفورد و دوك 



Matt Dixon 

مت ديكسون 
نويسنده 

author and executive director
 of research at CEB 

Do we underestimate the customer’s journey?

32

 آيا ما از شركت هايى هستيم كه به تجربه ى مشترى 
كم اهميت مى دهيم؟ 



Alberto Perlman
 CEO of Zumba Fitness

Among our stronger employees, how many see
themselves at the company in three years? How 
many would leave for a 10 percent raise from

another company?

جاناتان رزنبرگ 
 مشاور مدير گوگل 

33

در ميان كارمندان قوى ما، چند نفر هستند كه سه سال آينده ى 
كارى شان را در اين شركت مى بينند؟ چند نفر هستند كه 

اگر شركت ديگرى 10 درصد بيشتر به آنها حقوق بدهد، شركت 
ما را ترك خواهند كرد؟ 



Alberto Perlman
 CEO of Zumba Fitness

What did we miss in the interview for the
worst hire we ever made?

34

در بدترين مصاحبه ى استخدامى كه داشتيم، به چه نكته اى 

توجه نكرديم؟ 

آلبرتو پرلمن 
مديرعامل زومبا فيت نس 



Do we have the right people on the bus? 

Jim Collins
author and management consultant  

35

آيا افراد درستى را سوار اتوبوس كرده ايم؟ 

جيم كالينز 
نويسنده 



What would have to be true for the option
on the table to be the best possible choice?

راجر مارتين 
استاد دانشكده ى كاروكسب راتمن 

Roger Martin
professor, Rotman Business School 

36

چه شرايطى بايد وجود داشته باشد تا گزينه اى كه 
روز ميز قرار دارد به بهترين انتخاب تبديل شود؟ 



Am I failing differently each time?

David Kelley
founder, IDEO

37

آيا شكست اين دفعه ى من با دفعات پيش تفاوت دارد؟ 

ديويد كلى 
مؤسس 



When information truly is ubiquitous
when reach and connectivity are 
completely global, when computing
resources are infinite, and when a
whole new set of impossibilities

are not only possible, but happening
what will that do to our business? what will that do to our business? 

Jonathan Rosenberg

38

وقتى كه اطلاعات همه جا در دسترس است 
ارتباطات جهانى مسير شده است، منابع كامپيوترى 
نامحدود هستند، و ناممكن ها نه تنها ممكن شده اند 
بلكه در حال اتفاــق افتادن هستند، اين تغييرــات 
چه شرايطى براى كاروكسب ما به وجود مى آورند؟ 

جاناتان رزنبرگ 



Do we aggressively reward and
promote the people who have the
biggest impact on creating excellent

products? 

Jonathan Rosenberg

39

آيا ما براى تشويق و ارتقاء افرادى كه بيشترين تأثير 
 را روى خلق بهترين محصولات دارند، به 
اندازه ى كافى تلاش مى كنيم؟ 

جاناتان رزنبرگ 



What is our Big Hairy Audacious Goal? 

Jim Collins
author and management consultant  

40

هدف بزرگ و جسورانه ى ما چيست؟ 

جيم كالينز 



Is our strategy driving our strategy?
Or is the way in which we allocate
resources driving our strategy?

Johnson explains, “You might think you have a 
strategic plan, but your people may be doing 
things on a day-to-day basis that are undermin-
ing it. It’s essential that people believe in the 
strategy so they can make the daily decisions 
that support it.”

Mark Johnson
co-founder, Innosight 

41

آيا استراتژى، استراتژى ما را به جلو مى برد يا روش 
اختصاص بودجه استراتژى ما را به پيش مى برد؟ 

مارك جانسون 
مؤسس 

جانسون توضيح مى دهد: 
استراتژيكى داريد اما افراد شما درگير كارهاى روزانه باشند 
و به برنامه ى استراتژيك توجهى نكنند. مهم است كه همه ى 
افراد سازمان به استراتژى آن اعتقاد داشته باشند تا با تصميم

 گيرى هاى روزانه ى خواد از آن حمايت كنند."



How is the way you as the leader think and process
information affecting your organizational culture?

Weinzweig explains, “Describe the culture you'd 
love to have in your organization. Then check 
the desired characteristics of the culture against 
the way you think and process information. Are 
they congruent?  Do you want collaboration but 
think in isolation?  Do you want a flat organiza-
tion but think hierarchically?

Ari Weinzweig
co-founder Zingerman’s Community

of Businesses 

42

نحوه ى تفكر شما و روش پردازش اطلاعات تان به عنوان اطلاعات تان 
به عنوان يك رهبر چه تأثيرى روى فرهنگ سازمانى دارد؟ 

آرى وينزويگ 
 فعال صنعت 



Why don’t our customers like us? 

James Champy

43

چرا مشتريان، ما را دوست ندارند؟ 

جيمز چمپى 



How can we become more high-tech but still
be high touch?

James Champy

44

چگونه مى توانيم همزمان بيشتر از تكنولوژى استفاده كنيم 
و ارتباطات مان با مشتريان را نيز در سطح بالايى حفظ كنيم؟ 

جيمز چمپى 



What do we need to start doing? 

Jack Bergstrand
CEO, Brand Velocity

45

نياز داريم چه كارى را شروع كنيم؟ 

جك برگ استرند 
مديرعامل 



Whom among your colleagues do you trust, and
for what? 

Handy tells this story: “One CEO had a problem with his 
best subordinate, who was very good at his job. But he 
was also personally ambitious, so the CEO could not trust 
him to be totally loyal. The dilemma was whether to keep 
him because of his abilities or lose him because he 
couldn't be sure of him.  The answer was for the CEO to 
either assign the subordinate jobs where his loyalty wasn’t 
relevant or to confront him with his feelings. After some relevant or to confront him with his feelings. After some 
pushing from me. the CEO did the latter, and it cleared the 
air.”

چارلز هنَدى 

Charles Handy 

46

در ميان همكاران ما، به چه كسى اعتماد داريد؟ چرا؟ 



Are you satisfied with your current
role? If not, what is missing from it?

Charles Handy 

47

آيا از سمِتى كه هم اكنون داريد، راضى هستيد؟ 
اگر پاسخ منفى است، چه كمبودى احساس مى كنيد؟ 

چارلز هنَدى 



Do you keep 50% of your time unscheduled?

Dov Frohman
engineer and executive, author 
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آيا خود را مقيد كرده ايد كه 
را اصلاً برنامه ريزى نكنيد؟ 

داو فرومن 
نويسنده 



What would I recommend my friend 
do if he were facing this dilemma? 

Chip and Dan Heath
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اگر دوست من با چنين مشكلى روبه رو شود، چه 
توصيه هايى به او مى كنم؟ 

چيپ و دن هيث 



What kind of crime could a potential
new hire have committed that would
not only not disqualify him/her from
being hired by our organization, but
would actually indicate that he/she
might be a particularly good fit?  

Lencioni explains, “In this case "crime" is a metaphor.  This 
question speaks to values. A particularly idealistic organiza-
tion may be okay with hiring someone that was previ-
ously reprimanded for standing up for his beliefs or blow-
ing the whistle on something. A particularly competitive 
organization may be okay hiring someone who in prior 
positions was reprimanded for being overly arrogant or 
difficult to work with.” 

Pat Lencioni 
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فردى كه مى خواهيم استخدام كنيم، بايد چه جرمى 
مرتكب شده باشد، كه نه تنها او را به فردى نامناسب 
تبديل نكند بلكه نشان دهد كه او فرد كاملاً مناسبى 

است؟ 

پت لنسيونى 



If our customer were my grandmother, would I
tell her to buy what we’re selling?

Dan Pink
author
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اگر مشترى من، مادربزرگم بود آيا به او توصيه 
مى كردم كه آنچه را كه ما مى فروشيم، بخرد؟ 

دنيل پينك 
نويسنده 



If our company went out of business
tomorrow, would anyone who
doesn't get a paycheck here care? 

دنيل پينك 

Dan Pink
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اگر شركت ما همين فردا ورشكسته شود، آيا اين 
مسئله براى افرادى كه با كار مى كنند، اهميتى دارد؟ 



What is something you believe  that
nearly no one agrees with you on?

پيتر تيلپيتر تيل 
 شريك 

Peter Thiel
partner, Founders Fund
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چه چيزى وجود دارد كه شما به آن اعتقاد 
داريد اما تقريباً هيچ كس با شما موافق نيست؟ 



Do you have an implicit bias for capital investments
over people investments? 

Peters explains: “Capital enhancements are important. 
They're also cool. You can get your picture taken next to a 
new robot. People investments are invisible and hard to 
measure. The tendency is to favor the hard stuff over the 
soft stuff. But the soft stuff is invariably more related to 
long-term strategic success than the hard stuff.”

Tom Peters
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 آيا ما تعصب پنهانى نسبت به سرمايه گذارى هاى مالى 
در مقابل سرمايه گذارى روى افراد داريم؟ 

تام پيترز 



Do we have enough freaky customers in our portfolio
pushing us to the limit day in and day out? 

Tom Peters
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آيا ما مشتريان عجيب و غريبى در پورتفوليوى خود 
داريم كه هر روز كاسه ى صبرمان را لبريز كنند؟ 

تام پيترز 



Who are you going to put out of business, and why? 

Brad Feld
managing director, Foundry Group
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چه كسانى را مى خواهيد از دنياى كاروكسب بيرون كنيد و چرا؟ 

برِد فلِد 
مدير گروه 



What happens at this company when people fail? 

Bob Sutton and Jeff Pfeffer
Stanford professors

57

اگر افراد اين شركت شكست بخورند، چه بلايى سر 
شركت مى آيد؟ 

باب ساتون و خب پى فيفر 
اساتيد دانشگاه استنفورد 



How will you motivate the dishwashers? 

Job interview questions comprise a genre unto themselves, 
so we chose not to include them in this article. With one ex-
ception. Keena says the only correct answer to this ques-
tion, posed to manager candidates in a hotel chain, is “If 
they are overloaded I would roll up my sleeves and start 
washing right alongside them.” That speaks to the 
candidate’s ability to create employee engagement. Turned 
inward, however, the question reveals even more about cul-
ture. Ask yourself this: Are we the kind of company that cares 
whether our dishwashers are motivated?

Bill Keena
independent casino consultant 
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فرض كنيد مدير يك رستوران هستيد. چگونه به 
 افرادى كه ظرف ها را مى شويند، انگيزه مى دهيد؟ 

كنيا معتقد است كه اگر فرد مصاحبه شونده بگويد: 
بالا مى زنم و به آنها كمك مى كنم، جواب قابل قبولى داده است. 

بيل كنيا 
مشاور 



Do your employees have the opportunity to do
what they do best everyday?

Marcus Buckingham
author
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آيا كارمندان شما اين فرصت را دارند كه هر روز 
بهترين عملكرد خود را داشته باشند؟ 

ماركوس باكينگهام 
نويسنده 



Where is our petri dish? 

تيم اوگيلوى 
 مديرعامل 

Tim Ogilvie
CEO. Peer Insight
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پتِرى ديش ما كجاست؟ 



What Microsoft is this the Altair Basic of? 

Paul Graham
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مايكروسافت چگونه از يك شركت نرم افزارى 
كوچك به يك غول تكنولوژى تبديل شد؟ 

پل گراهام 



Do we say “no” to customers for no reason? 

You may have created your customer policies at a time 
when you lacked resources, technology wasn’t up-to-
snuff, or low service levels were the industry norm. Have 
those circumstances changed? If so, your customer poli-
cies should change too.

Matt Dixon
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آيا بدون هيچ دليلى به مشتريانمان 

مت ديكسون 



Instead of going to current contacts for new ideas, what
if you reconnected with dormant contacts-- the people
 you used to know?  If you were going reactivate a 

dormant tie, who would it be?
 

Adam Grant
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به جاى اينكه براى ايده هاى جديد دنبال افراد جديد بگرديم 
چرا به سراغ افراد قديمى كه قبلاً با آنها  كار مى كرديم 
نمى رويم؟اگر بخواهيم دنبال يكى از  قديمى ها برويم 

 اين فرد چه كسى خواهد بود؟ 

آدام گرانت 



Do you see more potential in people than they
do in themselves? 

آدام گرانت 

Adam Grant
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آيا شما در افراد پتانسيل بيشترى از آنچه خودشان فكر 
مى كنند، مى بينيد؟ 



Are you taking your company in the direction of better
and revenue or cheaper and cost? 

Michael Raynor
director, Deloitte Services LP
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آيا شركت تان را در مسير بهتر و پردرآمدتر هدايت مى كنيد 
يا در مسير پرخرج تر؟ 

مايكل رينور 
مدير 



Are you taking your company in the direction of
better and revenue or cheaper and cost? 

Michael Raynor
director, Deloitte Services LP

66

ترجيح مى دهيد به مشتريانى كه دانش و اطلاعات دارند، بفروشيد 
يا مشترانى كه دانش واطلاعاتى ندارند؟ 

دان پپرز 
مؤسس گروه 



What are we challenging, in the sense that Mac
challenged the PC or Dove tackled the Beauty Myth? 

Barden and Morgan explain that for companies challeng-
ing market leaders with greater resources, competing on 
the status quo is death. Instead they must assault the dy-
namics of a category (the dominance of PC) or a cultural 
meme (what society defines as “beautiful” in women).

Mark Barden and Adam Morgan

founders, eatbigfish 
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كامپيوترهاى مك
Beauty Mythو داو با محصولات خود تهديدى براى
 ايجاد كرد. ما چه چيزى را به چالش مى كشيم؟ 

مارك بارون 
مؤسس 



In what way can we redefine the criteria of choice in
our category in our favor, as Method introduced style
and design to cleaning and Virgin America returned

glamor to flying? 

Mark Barden and Adam Morgan
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 هواپيمايى ويرجين تعريف جديدى از پرواز كردن 
ارائه داد. ما چگونه مى توانيم معيار انتخاب را 
در صنعتى كه فعاليت مى كنيم، بازتعريف كنيم؟ 

مارك بارون 



In the past year, what have you done (or could
you have done) to increase the accurate perception
of this company/brand as ethical and honest? 

Cialdini explains: “Of course, the preferred way to increase 
the perception of a company as ethical is to foster ethical 
practice within the organization. However, sometimes a 
company can be ethical without a corresponding percep-
tion in the marketplace that this is indeed the case. There-
fore, companies should strive not only to enhance and re-
inforce an ethical culture but also to arrange for a war-
ranted perception of that ethicality to be part of their 
brand.”

Robert Cialdini 
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در سال گذشته چه كار كرديم (يا مى توانستيم بكنيم) 
كه درك دقيق درباره ى شركت/برند را به عنوان  
شركتى برندى اخلاق  مدار و صادق افزايش داد؟ 

رابرت چيالدينى 



To whom do you add value? 

Dave Ulrich and Norm Smallwood

co-founders, The RBL Group
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به چه كسى ارزش مى افزاييد؟ 

ديو اولريش و نرُم اسمال وود 
مؤسسان گروه 



Dave Ulrich and
Norm Smallwood

ديو اولريش و نرُم اسمال وود 

 Why should people listen to you? 
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  چرا مردم بايد به شما گوش دهند؟ 



Guy Kawasaki 
founder, Garage Technology 
Ventures and Alltop 

How would our PR, marketing,and social media
change if we did not use outside agencies?

Kawasaki explains, “Let’s see what happens when a com-
pany can't abdicate these functions to hired guns. I'd bet 
that employees, because they know and love their prod-
uct more than any agency, can do a much better job at 
less expense to boot.”

گاى كاوازاكى 
نويسنده 
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  اگر قرار باشد از شركت هايى خارج از مجموعه ى خود كمك نگيريد 
روابط عمومى، بازاريابى و رسانه ى اجتماعى تان چگونه تغيير مى كند؟ 



Scott Berkun 
authors

What was the last experiment we ran?

اسكات بركان 
نويسنده 
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آخرين آزمايشى كه انجام داديم، چه بود؟ 



Marcy Massura 

Are your clients Pepsi or Coke drinkers?

“This is a symbolic question that gets at how deeply you 
have researched your target clients. Business leaders can 
find out more about their customers than ever before 
thanks to the ability to collect data on a grand scale. Such 
detailed information allows the company to interact with 
targets in new ways and to assess current product devel-
opment and marketing roadmaps”
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مشتريان شما پپسى مى خورند يا كوكاكولا؟ 

اين يك سؤال نمادين است و منظور از آن، اين است كه 
چقدر درباره ى مشتريان هدف تان تحقيق كرده ايد. 

مارسى ماسورا 



Roger Fisher and
William Ury
negotiation experts

What is your BATNA (best alternative
to a negotiated agreement)?
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بهترين آلترناتيو شما براى توافق در يك مذاكره چيست؟ 

راجر فيشر و ويليام اورى 
متخصصان مذاكره 



Traci Fenton
CEO, Worldblu

What's the best design frameworkfor an
organizationin a post Industrial-Age if the top-down,
command and control model is no longer relevant?

تريسى فنتون 
مديرعامل 
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در عصر پساصنعتى كه مدل دستورى و كنترلى ديگر 
كاربردى ندارد، بهترين چارچوب براى يك سازمان چيست؟ 



Alex Gorsky
CEO, Johnson & Johnson

Who are four people whose careers I’ve enhanced?
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آيا مى توانم چهار نفر را نام ببرم كه توانسته ام مسير شغلى 
آنها را ارتقاء دهم؟ 

آلكس گورسكى 
مديرعامل جانسون اند جانسون 



Shane Snow
co-founder, Contently

 Where can we break convention?   
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چگونه مى توانيم خودمان را از عادت هاى دست وپاگير رها كنيم؟ 

شين اسنو 
مؤسس 



Jane Hyun and Audrey Lee
partners, Hyun & Associates

 Whose voice (department, ethnic 
 group,women, older workers, etc)
might youhave missed hearing from 
in yourcompany, and how might

 you amplify this voice to create positive
   momentum for your business?  
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صداى چه كسى را در سازمان خود نشنيده ايد و 
 چگونه مى توانيد با تكثير آن صدا، آن را به محرك  
مثبتى براى پيشرفت كاروكسب خود تبديل كنيد؟ 

جين هيون و آدرى لى 
شركاى 



Ron Adner

 In retrospect, of the projects that we pulled the plug
on, what percent do we wish had been allowed
to keep going, and what percentdo we

wish had ended earlier?  

ران آدنر 
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اگر به عقب نگاه كنيم، دوست داريم  كدام پروژه ها را باز هم 
انجام دهيم و چند درصد از پروژه ها هستند كه ديگر 
هيچ وقت نمى خواهيم به سراغ شان برويم؟ 



Bob Rosen

Do you, as a leader, bounce back quickly
from setbacks? 
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 آيا شما به عنوان يك رهبر، خيلى سريع متوجه كمبودها مى شويد؟ 

ران آدنر 



Geoffrey Moore
organizational theorist

 and management consultant

Who do we think the world wants us to be?  
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دنيا مى خواهد ما چه كسى باشيم؟ 

جفرى مور 
مشاور 



Phil Libin
 CEO, Evernote

 How will we build a 100-year startup?
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چطور مى توانيم شركتى را بسازيم كه حداقل 

فيل ليبين 
 مديرعامل 



Scott D. Anthony
 managing partner, Innosight

What successful thing are we
doing today that may be blinding us to new growth 

opportunities?
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امروز چه كارهاى موفقى را انجام مى دهيم 
كه ممكن است چشمان ما را به روى 

 فرصت هاى جديد براى رشد كردن ببندد؟ 

اسكات آنتونى 
مشاور 



Patrick Lencioni

 If you could go back in time five years, what deci-
sion would you make differently?  What is your best 
guess as to what decision you're making today you 

might regret five years from now?
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اگر مى توانستيم به 
چه تصميمات متفاوتى مى گرفتيم؟ 

 به نظر خودتان 5 سال آينده از كدام يك از 
 تصميمات امروزتان پشيمان خواهيد شد؟ 

پاتريك لنسيونى 



Lisa Bodell
 CEO, FutureThink

What stupid rule would we most like to kill? 
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 احمقانه ترين قانونى كه همين الآن بايد  
در سازمان مان آن را بكشُيم، چيست؟ 

ليسا بودل 
مديرعامل 



Michael A. Cusumano
 professor, MIT

What potential megatrends could
make our business model obsolete?
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چه روندهايى به صورت بالقوه در بازار وجود دارند كه 
ممكن است مدل كاروكسب ما را از رقابت خارج كنند؟ 

مايكل كاسامانو 
استاد دانشگاه 



Max Bazerman
 professor, Harvard Business School

 What information is critical to our organization that
our executives are ignoring?
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 داشتن چه اطلاعاتى براى سازمان ما ضرورى است 
اما مديران ما از آنها غفلت مى كنند؟ 

مكس بازرمن 
استاد دانشگاه هاروارد 



Tom Stemberg
managing general partner,
Highland Venture Capital

What have we done to protect our business from
competitive encroachment?
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براى محافظت از كاروكسب خود 
در برابر نفوذ رقبا چه كارهايى انجام داده ايم؟ 

تام استمبرگ 
مشاور 



Jesse Sostrin
founder, Sostrin Consulting

If you had to rebuild your organization without 
anytraditional competitive advantages (i.e., no killer a 

technology, promising research, innovative 
product/service delivery model, etc.), how would 
your people have to approach their work and col-
laborate together in order to create the necessary 

conditions for success?” 
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اگر قرار باشد سازمان خود را مجدداً بسازيدو هيچكدام از 
مزيت هاى رقابتى سابق را نيز نداشه باشيد، افرادتان با چه نگرشى 
سر كار مى آيندو براى فراهم كردن شرايط موفقيت چگونه 

با هم همكارى مى كنند؟ 

جسى ساسترين 
مؤسس گروه مشاوره ى ساسترين 



Phil McKinney
innovation expert

What are the rules and assumptions
my industry operates under?
What if the opposite were true?

91

صنعتى كه من در آن فعاليت مى كنم، 
تحت چه قوانين و فرضياتى عمل مى كند؟ 
 اگر عكس اين قوانين درست بود، چه مى شد؟ 

فيل مك كينى 
متخصص نوآورى 



Kevin Cleary
president, Clif Bar

Do the decisions we make today
help people and the planet tomorrow?
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 آيا تصميماتى كه ما امروز مى گيريم، 
فردا به مردم و سياره مان كمك مى كند؟ 

كوين كلى يرى 
رئيس 



Dan Ariely
professor, Duke University

What is your theory of human
motivation, and how does your

compensation plan fit with that view?
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تئورى شما درباره ى انگيزه ى انسانها چيست 
و پرداختى شما به نيروهاى تان 
چه تناسبى با اين ديدگاه دارد؟ 

دى آرى يلى 
استاد دانشگاه دوك 



Dan Ariely

How do you encourage people
to take control and responsibility?
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چگونه افراد را تشويق مى كنيد كه 
 كنترل و مسئوليت كارها را به عهده بگيرند؟ 

دن آرى يلى 



Michael Schrage
chief creative officer, IDEO

Who do we want out customers to become?   
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ما مى خواهيم مشتريان مان،تبديل به چه افرادى شوند؟ 

مايكل شراژ 
استاد دانشگاه 



Paul Bennett
chief creative officer, IDEO

 How do I stay inspired?  

96

چگونه به خودم انگيزه مى دهم؟ 

پل بنت 
مدير ارشد خلاقيت، 



Erin Pooley 
business journalist

Do I know what I’m doing?
 And who do I call if I don’t 
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آيا متوجه هستم دارم چه كار مى كنم؟ 
 اگر متوجه نباشم، به چه كسى زنگ مى زنم؟ 

ارين پولى 
ژورناليست 



Howard Tullman
CEO, 1871 

 Do they use it? 
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آيا مردم واقعاً از محصولات ما استفاده مى كنند؟ 

هاوارد تالمن 
مديرعامل 



Dev Patnaik 
CEO, Jump Associates 

 What is our question ? 
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سؤال ما چيست؟ 

دو پتنايك 
مديرعامل 



Thomas A. Stewart
executive director,

 National Center for the Middle Market  

 How is business ? Why ?

توماس استيوارت 
مدير ارشد مركز ملى 
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دنياى كسب  وكار سال آينده چگونه خواهد بود؟ چرا؟ 




